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CONFERENCE PROGRAM

"THE ROAD AHEAD"

THURSDAY,MAY3,2007."': OAPSB45th Annual Meetingand Conference'. .

8:00 a.m. -4:00 Conference Registration -Bayshore Community Centre

8:00 - 9:00 Continental Breakfast

9:00 -10:30 OPENING CEREMONIES

Room This year the opening ceremonies will include introductory remarks to our delegates by Neil Aitchison
A career in broadcasting has taught Neil that laughter is necessary for surviving and thriving in today's
changing times. Neil Aitchison is a popular speaker, M.C., actor, former broadcast executiveand radio
personality. Neil will share a few laughs, some honest reflections on life and clearly demonstratehow
we can cope with life's constant changes and stresses by exercising our humour option.

10:30- 10:45 Refreshment Break

10:45 - 12:00 CONCURRENT SESSIONS

Room 1) Policy Workshop

Speakers: Glen Henry, Director of CorporateAffairs, City ofOwen Sound and Barbara Hume-Wright.Executive
Director, OAPSB

This interactive workshop is designed to assist police services board members in understanding what a
policy is, what the board's role is in policy development and monitoring and how to make good policy.
Glen will also focus on the development of by-laws, their implementation and monitoring.

Room 2) Information Technology: Changing the Future of Policing?

Speaker: Dave Timbury, Director of Information Technology & Telecommunications. Owen Sound PoliceServices

Dave is the regional representative to the Board of Directors for O.P.T.I.C. (Ontario Police Technology
and Information Co-operative). As such, he provides direction and approval for Information
Technology policy and initiatives for municipal and provincial police agencies. But don't be atTaid!
While Dave ueely admits to being a geek this special quality and ability is tempered by a rare ability to
speak in layman's terms about how technology is changing the way policing is being carried out around
the world.

Room 3) OPP Commissioner Julian Fantino

All delegates, but especially Section 10Board members are invited to hear tTomCommissionerFantino
on his new role as the OPP's police leader. Hear about the priorities for the OPP over the next several
years and the vision Commissioner Fantino has for the OPP into the future. This session will be the
first opportunity that the OAPSB has to hear tTomthe new OPP Commissioner.

12:00 - 1:30 LUNCH AND GUEST SPEAKER -The Honourable Monte Kwinter, Minister, Community
. Safety and Correctional Services



1:45-3:00 CONCURRENT SESSIONS

Room 1) Changes to the OMERS

Panel: Garth Pierce, the OAPSB representative on the OMERS Sponsors Corporation, Frederick Biro, the
OAPSB representative on the Administrative Corporationand Debbie OakJey.VP Corporateand
Government Relations ofOMERS.

The Ontario Municipal Employees Retirement System (OMERS) is a very significant part of the
benefits program police services boards offer to employees. Since the government's passage of Bill
206 and with the possible changes to pension legislation in the province there have been and will
continue to be important changes to the pension landscape. Hear tTomyour representatives at OMERS
on the work they are doing on your behalf as well as tToma key member of OMERS leadership team.

Room 2). Making a Difference in the World, One Person at a Time - An Experience in Sudan

Speaker: Sergeant Deb Bodkin, WaterlooRegional Police Service

Sergeant Bodkin has been in Kosovo withthe International Criminal Tribunal for Yugoslavia and to
Chad, AtTicato interview refugees who had fled trom Sudan as a result of the violent atrocities. These
international experiences led to her desire to do more for victims in conflict zones and in November
2005 she accepted a contract with the United Nations to be a part of the International Commission of
Inquiry for Darfur. She went to Sudan in November 2005 for three months to continue her earlier work,
interviewing victims of the atrocities in the Sudan. Sergeant Bodkin found this mission both rewarding
and fTustrating.Hear about Sergeant Bodkin's fascinating experiences and why the people of Darfur are
forever engrained in her heart.

Room 3) A New Deal for Policing

Speakers: Glenn Stannard Chief of Police, WindsorPolice Service; Edgar MacLeod, Chief of Police, Regional
Municipality of Cape Breton Island, Nova Scotia: Tom Kaye, Chief of Police, Owen Sound Police
Service

Policing within a community is a very complex service to deliver which is often made even more
challenging because crime knows no borders. Imagine having to deal with policing across international
and provincial boundaries. What does the recently developedNew Deal for Policing offer? What does
it mean to police services boards and their police services? What are the financial implicationsand how
should the OAPSB respond?

3:00-3:15 Refreshment Break

3:15 -4:30 CONCURRENT SESSIONS

1) Women In Policing

Room Speakers: Inspector Robin Jones. Ontario Provincial Police and another representative of a municipal police
service

Women have been part of policing for many, many years now and continue to help shape current
policing programs and services. Hear about the impact women are having on policing and what the
future holds.
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Room 2) Advocacy 101

Speakers: Joe Couto, Director of Government Relations and Communications, OACP and Barbara Hume-Wright,
Executive Director, OAPSB

Joe Couto is a veteran strategic policy and communications professional who brings 17yc;arsof proven
experience to meeting the government relations and communication needs of Ontario's police leaders.
This year Joe's remarks will focus on the basics of advocacy, opportunities to influence policy makers
and how to successfully bring about positive change. Barbara will focus on police services boards key
audiences and discuss the key ingredientsof successful advocacy.

3) What Does It Take to be a Top Employer?

Speaker: Stan MacLe/lan, Director, Human Resources, Durham Regional Police Services

As employers, police services boards should, as part of their priorities, be working with their police
leadership to be sure the proper programsand services are in place to enhance and support members of
the police service. Hear from a police service that was selected as one of the country's top 100
employers in 2006 and learn about key strategies for success on building and supporting employee
wellness programs. What does it take to achieve top employer status?

5:00 - 6:30 Drop in on a Wine and Cheese 'Welcome' Reception hosted by the Owen Sound Police Services
Board and the OAPSB.

Room

Following the Wine and Cheese Reception,you are invited to check our 'Guide to Owen Sound
Attractions and Restaurants' for suggestions on great places to go for dinner. Please note, in some
restaurants reservations may be required, so plan ahead!

EVENING FREE TO "EXPERIENCE THE CITY OF OWEN SOUND"
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8:00 -noon Conference Registration -Bayshore Community Centre

8:00 -9:00 Continental Breakfast *** (See Note)

9:00 -noon Board Governance Training for Section 10 Boards -A Primer for New Board Members

Room Speakers: Dana Ostrom, Policing Services Advisor, Ministry of Community Safety and CorrectionalServices and
Barbara Hume-Wright, OAPSB

New to the role of police services board member? Unclear on the basics you need to know to fulfil
your role? This training session is not only a great chance to learn, it will also provide you with an
important opportunity to ask questions and dialogue with other police services board members. This is
a must attend for recently appointed board members!




