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Auto/Cargo 

Auto Theft Parts – Chop Shop 

Heavy Equipment Cargo Theft 

These are some of the 

areas we specialize in.  

It takes special 

training and dedication 

to track down this type 

of theft, not only in 

York  Region but 

internationally as well, 

since stolen cars are 

often shipped to other 

countries.  

 



  
• Unit mandate 

• Specialized training  

• Auto theft and heavy equipment theft 

• Cargo theft 

• Crime prevention initiatives 

• What can the public do to help?  

Presentation Overview  



Auto/Cargo Theft Unit Mandate 

• Organized auto thefts 

• Chop shops 

• Cargo thefts 

• Heavy equipment thefts 



Specialized Training 

• Specialized investigation courses 

• Vehicle manufacturing safeguard  

        techniques 

• Vehicle identification  

– Re-vinned   

– Cloned  

– Burned vehicles 

– Expert examinations 

 

 

VIN 

moved to 

new stolen 

vehicle 



Impact of Auto Theft 
• Local thefts feed regional and international markets  

• Organized crime involved in the exportation and  

distribution of vehicles and cargo products 

 



Vehicles Stolen in Canada 

Africa 

Middle East 

Eastern Europe 

South America 

Far East 
 

Exported all over the world  



Impact of Auto Theft 

• Automobile theft is much more than an insurance 

    problem; it's an expensive social menace 

• Costs Canadians close to $1 billion, including $542  

    million for insurers to fix or replace stolen vehicles 

• $250 million in police, health care and court system 

      costs and millions more for correctional services 

 

  

 

*Insurance Bureau of Canada 2014 

Top Stolen Vehicles in Ontario – 2015* 
1. 2003 Cadillac Escalade 4DR 4WD SUV 

2. 2010 Acura ZDX 4DR AWD SUV 

3. 2009 BMW X6 4DR 4WD SUV 

4. 2013 Acura MDX 4DR 4WD SUV 

5. 2003 Chevrolet Avalanche 1500 2WD PU 

 

 



Impact of Cargo Theft 
• Canadian Trucking Association pegs the cost of cargo 

crime at $5 billion per year* 

• $1 million in new business required to cover a $50,000 

cargo loss  

• Cargo theft impacts wages and the cost of goods to the 

wholesaler and, ultimately, the consumer  

*Insurance Bureau of Canada 2014 



Partnerships/Stakeholders 

• Other police agencies 

• Canada Border Services Agency 

• Insurance Bureau of Canada 

• Trucking associations 

• Vehicle manufacturers 

• Local businesses  
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Auto Theft 

• Why vehicles are stolen 
• Re-vinning 

• Exportation 

• Insurance fraud 

• Dismantling for parts 

• Destination driving 

• Commission of other crimes 

 



International 
Crime 

Stripped 
for Parts 

Out of 
Country 

Re-vinned 
and sold 
Locally 

Organized 
Crime Group Local Gang 

What Happens to Stolen Cars? 

Results  

Unrecoverable theft > Increased Insurance rates >Increased cost of vehicle 



Organized Auto Theft 

Organized Crime is often involved 
• Project CBG 

• Joint-forces investigation 

• Eighteen arrests 

• Over 200 vehicles  

• $11 million involved  

Involved Toronto, Peel, 

Halton, CN and RCMP 

Police as well as Canada 

Border Services and the 

Insurance Bureau of 

Canada 



Organized Auto Theft 



Organized Auto Theft 
Thefts from GO Transit lots in York Region 

 • Project Commuter - 2014 
• Four arrests 

• Four search warrants 

• 65 criminal charges laid 

• 20 York thefts and 69 GTA thefts 

• Project GO-Pro - 2015 
• Three arrests 

• Four search warrants 

• 48 charges 
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Cargo Theft 

• More than $3 million of cargo-related recoveries each year 

• Organized crime involvement to coordinate thefts and 

facilitate distribution  

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwibv_zr-6TKAhXEWz4KHRcqDvgQjRwIBw&url=http://www.ctvnews.ca/w5/it-s-cargo-theft-season-in-canada-as-thieves-target-truckloads-of-goods-1.2677046&bvm=bv.111396085,d.dmo&psig=AFQjCNER0Jed94D2KtOkzgKGUZ59MpTv2w&ust=1452711937364981


Thief 

Warehouser 

Fence Trafficker 

Buyer 

Cargo Theft Cycle 
After the theft, the 

product has to be 

separated from the 

vehicle, which would 

be stolen.  

Product is warehoused 

to get it hidden until it 

can be sold 

The Fence and the 

Trafficker act like 

advertiser and 

salesman, both with 

jobs to do 

The buyer could be 

you, a business person 

or a wholesaler 



Cargo Theft 
Project - Payload/Runner 
• June 2014 to September 2015 

• Organized crime group  

• Six warrants executed in York, Toronto, and Oakville 

• 23 cargo loads recovered  

 - York, Peel, Toronto, Hamilton, London 

• Nine arrests 

• $2.2 million    

 

 

  



W5 Shadows the Auto/Cargo Unit 



• Stolen product is re-marketed for sale 

• Typical storefront for “discount goods”  

• All inventory is stolen property  
 

  

Cargo Theft 



Auto Theft Prevention 

• Never leave a running vehicle unattended 

• Exercise caution when buying a vehicle privately 

• Keep valuable items out of sight 

• Maintain control of your vehicle keys at all times 

• Invest in anti-theft devices like steering wheel locks, 

    ignition/fuel kill switches, car alarms and personal  

    safety alarms 

• Beware of vehicles being offered for sale at lower than  

    market value 

 



Cargo Crime Prevention 
• Never leave a loaded trailer unattended 

• Try to deliver during daytime hours when product can 
be off loaded into warehouse 

• Use secure storage compounds 

• Install high-quality video cameras 

• GPS all trucks and trailers and if possible the product.  

 



For More Information 
York Regional Police  

Auto Cargo Theft Unit 
For further information call  

     1-866-876-5423  extension 6651 

For reporting incidents 1-866-876-5423 

For life threatening calls dial 9-1-1  



Thank you 
Questions? 




