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Presentation Agenda

« Sector Model Policing — The Foundation
« What is Active Operating Picture (AOP)

 How Active Operating Picture is changing Community
Policing
— Data Driven Patrol
» Road Safety
» Crime Prevention

— RTOC - Strategic Resource Management
— Scenario: Shooting in Progress



Sector Model Policing
In the right place at the right time

What was required:

4 Four years of Planning &Research

 Data Cleansing

d Workload Analysis

 Consultative Approach

4 Identified KPI's

 One year pilot in #5 District
(Oct/15 to Oct/16)

Imbalanced workload by
patrol areas

Imbalanced workload by time
of day

Inadequate patrol supervision




Sector Model Policing
In the right place at the right time

The Outcome:

v' Enhanced Strategic
Resource Management

v' Enhanced Supervision at
High-risk calls for service

v Increased Police Visibility

v" Increased time for
community engagement

v Improved response time to
priority calls for service

v Improved workload balance

m Call Response

m Proactive Policing

® Administration & Support Activity
® Community Engagement



What is Active Operating Picture (AOP)?

| Map Analytics Technology

Connects to Multiple Data Sources

* Internal
e External

3 Applications

» Real Time Operations Centre (RTOC)
* Frontline
» Crime Analytics

Multiple Layers

I

» Crime, Collision, Proactive Policing etc.

External Feeds

* Region Traffic Cameras
» Weather, Traffic Conditions,
» Google Street view
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Data Driven - Road Safety

Know Your Sector

o

Proactive Patrol

ond

Community
Engagemen

t/Education
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Efficiency is doing things right



Personal Injury Collisions (1 year)

Search...

General Occurrence

Milnesville

Occurrence Type: MVC-PERSONAL INJ
Occurrence Sub Category: MVC
Occurrence Number: 2017-7
Location:

From Date: Mar 17, 2017 5:34 PM To Date:

Reporting Officer:

Org. Unit  JNIB

Lead Investigator:

Case Status:

District: Zonez

10 Text Subject: 10

Initial Officer Report: On March 16th 2017 at 22:11hrs police
received an Assist ambulance call { St
| The caller advised that there is a male on the
ground, awake, however it is unknown what happened.
Ambulance attended and transported the male to hospital.

221 Unionville 7

A & - 14

Selected Layer Occurrence Date
General Occurrence | | Custom Range

Clear Filter | | Edit Filter



Personal Injury Collisions (1 year)
Day of Week / Time of Day

Only include current map view
Day Q Hour e Type @ Sub Category Q Category e Org. Unit e Time of Day e Sector/Zone g P u

Sunday Monday Tuesday Wednesday Saturday
General Occurrences per Weekday

Selected Layer Occurrence Date | | Occurrence Sub Category | | Case Type | | District q - 5
General Occurrence | | Custom Range MVC Multiple 5 Clear Filter | | Edit Filter v Charting

Only include current map view il

‘\/ Cluster | | @ Heatmap

O Sub Category O Org. Unit e Time of Day e Sector/Zone

10:00 11:00 12:00 13.00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00
General Occurrences by Hour

Selected Layer Occurrence Date | | Occurrence Sub Category | | Case Type | | District - - .
General Occurrence | | Custom Range MVC Multiple 5 Clear Filter | | Ediit Filter v/ Charting

You can’t improve what you don’t measure

‘\/ Cluster | | @ Heatmap




Traffic Safety Priorities Tickets
Personal Injury Collisions 1 year Comparison

2 AOP

B vork Regional Police

@




Traffic Safety Priorities Compared to Collisions

( | only include current map view
O Ticket Type @ Traffic Priorities @ Time of Day @ Sector/Zone ® Org. Unit Q Class O Day | | v/ Hour v [ u

03:00
Tickets per Hour

Selected Layer | | Ticket Date Traffic Safety Priorities | | District - e 5
Tickets Custom Range | | Multiple 5 Cleguiiny [[=nl=y ‘ + Charting

‘\/ Hour e Type

‘ + Cluster | | @) Heatmap

10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00
General Occurrences by Hour

Selected Layer Occurrence Date | | Occurrence Sub Category | | Case Type | | District - - .
General Occurrence | | Custom Range MVC Multiple 5 Clear Filter | | Edit Filter +/ Charting

‘\/ Cluster | | @ Heatmap




Impaired Occurrences (1 year)

AOP

York Regional Police

Search..

§:]

e Je 2 5 -
: @ O 3 : General Occurrence

2 Milnesville 3
z JOcashet % Occurrence Type: IMP ALC/OVER 80
e ¢ T Occurrence Sub Category: Impaired Operation
m - Occurrence Number: 2017-913%6
E Location: 1 (DR

e % RE From Date: Mar 30, 2017 12:14 PM To Date:
z % Reporting Officer: 2081
Org. Unit: SUNIB
Lead Investigator: 2081
Case Status:
District 5 Zone: 53
10 Text Subject: IMPAIRED/OVER
e, iz : 80
B ! X 1 Initial Officer Report: On 30MAR2017 at 1214hes police were
’ b : called to the LCBO located at ~~~ = llock Drive, in the City of
Markham, for a report of a possible impaired leaving that
location in a silver Honda Cvic @8W ™ T-on.  Police

- v 5 Unionville \
A LT 10 {
3 . : et )
@
0 B B o
V. °
»ola
Willikeil (4

Selected Layer Occurrence Date | | Occurrence Sub Category
General Occurrence | | Custom Range Impaired Operation 5 @ ing | | v Cluster | | @ Heatmap
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Impaired Occurrences (1 year)
Day of Week / Time of Day

Only include current map view
Day O Hour o Type @ Sub Category O Category O Org. Unit e Time of Day e Sector/Zone Y 1 -

Sunday Monday Tuesday Wednesday Thursday Saturday
General Occurrences per Weekday

Selected Layer Occurrence Date | | Occurrence Sub Category | | District q - 5
General Occurrence | | Custom Range Impaired Operation 5 ELo T f EER R /' Charting

( Only include current map view
‘J Hour @ Type O Sub Category O Category @ Org. Unit @ Time of Day @ Sector/Zone 4 p u

~
|

‘J Cluster | | @ Heatmap

10:00 11:00 12:00 13:00 14:00 17:00 18:00 19:00 20:00 21:00 22:00
General Occurrences by Hour

Selected Layer Occurrence Date | | Occurrence Sub Category | | District
General Occurrence | | Custom Range Impaired Operation ] /' Cluster | | (@ Heatmap

Clear Filter | | Edit Filter ‘ +/ Charting
L&/ T G S




Crime Detection, Suppression & Prevention

Know Your Sector

T

Proactive Patrol

Effectiveness is doing the right things 13
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v’ Streets @ Aerial View O Night View ’ Layers

Selected Layer Occurrence Date
General Occurrence | | Custom Range Break & Enter



Break and Enters Involving Garages (45 Days)

54

SRRLTENEE

Q Aerial View O Night

Selected Layer Occurrence Date | | Occurrence Sub Category
General Occurrence | | Custom Range Break & Enter

General Occurrence

Occurrence Type: B&E RESIDENTIAL

Occurrence Sub Category: Break & Enter

Occurrence Number: 2017-16361

Location: 110, 5T

MAR

From Date: Jan 17, 2017 11:00 AM To Date:

Reporting Officer:

Org. Unit: SUNIB

Lead Investigator:

Case Status:

District 5 Zone: 53

10 Text Subject: B&E -

RESIDENTIAL

Initial Officer Report: On January 17, 2017 at 1136h, YORK
REGIOMAL POLICE received a call to attend -

ST, Markham, for a report of a residential alarm, info that the
complainant upon receiving notification of an alarm triggering

Cedar Grove

@ charting || v/ Cluster



Break and Enters Charted (45 days)
Day of Week & Time of day

v/ Day 0 Hour e Type o Sub Category @ Category e Org. Unit O Time of Day e Sector/Zone Only include current map view Il

&
-

/-

Sunday Monday Tuesday ‘Wednesday Saturday
General Occurrences per Weekday

Selected Layer Occurrence Date | | Occurrence Sub Category | | District . S .
Eermrlie e |f| s e Break & Enter 5 Clear Filter | | Edit Filter v Charting || v Cluster | [ @ Heatmap

ARN
\\ /—“*\./

00:00 01:00 0200 0300 0400 0500 0600 O7.00 0800 0900  10:00  11:00  12:00  13:00 1400 1500 1600 1700  18:00  19:00 20:00 21:00 2200  23:00
General Occurrences by Hour

Selected Layer Occurrence Date | | Occurrence Sub Category | | District - = .
General Occurrence | | Custom Range Break & Enter 5 Clear Filter | | Edit Filter ' Charting || v/ Cluster 0 Heatmap




AOP - Real Time Operations Centre

Improve Situational Awareness

’ Regional Resource Management

Collaboration

Innovation is change that unlocks new value R



RTOC Strategic Resource Deployment

* Multiple Units
Assigned

* Priority Calls

* Low police presence

é York Regional Police |71 : Search...
Cusor Gwillimbury \i :
L | want to... Common
Alerts
Multi| Ie UnitsAssigned ’

Whitchurchy
Stouffville

/ 5541
P YELLING THAT HER SON IS v 5520‘
Occurred: 3/29/2017 9:07:00 PM PS54
- ol
3/29/2017 5
/--
Prlnrlty Call ? —

3/29/2017
>

COMP IS

ENR CcD TO 2EPT'

4130 23
15523

201.F/ - MISSV IS
EDP AND RAN OFF FOUR HOUR AGO
FROM MACKHENZIE HEALTH - ETA FOR
Cc 1S 5SMIN FROM 2D - NFI UNTIL MOM
/ES
Occurred: 3/29/2017 9:03:20 PM
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Real Time Operation Centre (RTOC)
Shooting in progress — Drive Time Analysis

é York Regional Police | RTOC AOP - Live Search... Q  signout ~

Sharopn = =

Drive Time Analy x Common « .
Drive time analysis is now complete, based on the
following start location or address:
Wivian,
20 wellington Street East, Aurcra, ON
Each colored shape indicates areas reachable within a Cedar Valley
given driving time from this start location.
= Darkerange area: Drivable within 5 minutes S
VR 4
= Blue area: Drivable within 10 minutes 110457'212 [
Tr.mwé e
* Red area: Drivable within 15 minutes
o D869 g (2
104 3
Important: This analysis assumes travel at posted spead
limits and without interruption. e h
Itcnuren-
] Kettleby! .
oK || Try Again 3 Stouffville
- EY:
% 55
15 Bethesda
g
Gormley
Laskay S0 Cashet
N R -7z VictoraSquare
i3 St s o
LLL) —" Esri, HER
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Scenario — Violent Crime in Progress

Drive Time Analysis

Live Traffic Cameras

Collaboration

Power is gained by sharing knowledge 20
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Resporse
If you fail to plan, you plan to fail 22




egional P

Upper Canada Mall J

Upper Canada Mall

Upper Canada Mall

Contact

Address: 17600 Yonge Street, Newmarket
Phone Number: 905

Email:

uppercanadamall datasheet.pdf
uppercanadamall floorplans.pdf

To update this information please contact clear@yrp.ca
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Selected Layer Occurrence Date o P
General Occurrence | | Prev 24 Hours Clear Filter | | Edit Fifter




CLEAR - Floor plan
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20172014 Bu’si*h,*gg'g*,;m i Achievin g Our Goals

COMMUNITY gt SUPERIOR QUALITY
FOCUS SERVICE

To continue developing To support the
partnerships within the modernization of policing

community focused on a throughout the organization
shared sense of ownership

for crime prevention and
community safety

Use existing and emerging
technologies to achieve our
strategic and operational
objectives

To maintain public trust
and confidence through
community engagement

OPERATIONAL
EXCELLENCE

To enhance crime
detection, suppression
and enforcement activities
through evidence-based
decision making

To enhance organizational
effectiveness and reinforce
our high standard of
professionalism




Thank you

Questions?

m

>\ SAFE ROADS... o
FoQ 7\ YOUR CALL g
N iS|
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