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THE MODERNIZATION OF YRP

Sector Policing

Enhanced resource
management

Enhanced supervision

Increased community
engagement

Improved response
times

Improved workload
balance

RTOC

Set regional priorities

Strategic deployment
of resources

Manage regional risk

Provide real-time
analytical support

AOP - Maps

Provide easy access to
our data

Improve situational
awareness

!

Enable officers to know
their sector

Prevent and suppress
crime
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How Bl will enable us to:

Efficient with our Resources

\
Leverage Data to Improve Investigations

Use our Data to Prevent Crime

Support Officer Wellness
Economics of Policing

Turning Our Data Into Intelligence




YRP - INTELLECTUAL PROPERTY

Dashboards were invented by the YRP Business Intelligence
(Bl) Unit in consultation with key stakeholders at YRP.

The dashboards you are about to see do not exist in any
other law enforcement organization.

Information Builders played a key role in bringing our vision
to life through their industry leading Bl Technology.

This presentation or any of its content may not be used without consent from YRP



DASHBOARD - LIVE UNIT STATUS

YORK REGIONAL POLICE
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Turning Our Data Into Intelligence
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RTOC — SEARCH & RESCUE

YORK REGIONAL POLICE
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DASHBOARDS - SECTOR DEPLOYMENT

YORK REGIONAL POLICE
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e _E% +3% +1% +2% Priority Per Call Time Time Time
istri . . . . N . . .
1 0:06:41 0:07:19 0:01:18 0:15:57
sector 2  0:10:39 0:13:54 0:01:15 0:59:48
All v
- 3 0:16:02 0:22:57 0:01:06 1:29:50
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DASHBOARDS - CRIME ANALYSIS/TRENDS

YORK REGIONAL POLICE
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Year To Date (Full Months)
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Zone
ALL

Crime Filters
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crime  [INon-Criminal

Crime Category
Traffic Violations
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Impaired Operation
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ALL
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FAIL REFUUSE DRUG
IMP ALC BH/OV 80
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Count of Occurrences
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Age: 33
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Age: 19
GOs: 20
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Administrator | 2

YORK REGIONAL POLICE

ive Unit Status ~ Operational Crime Analytics ~ Operational Call Analytics Page 4 ii

Crime Trend + W Crime Distribution -
LI Custom Date
Defined Period ~ Previous Year Variance: =17.50% W 5 Year Variance: 8.95% &
Year To Date (Full Months) [v] 16
Location
District
ALL ~
J 12
Zaone
ALL
Crime Filters
Criminality 3 5 Year Average
P i
[crime M non-Criminal o CFWO':SY =
urrent ear
Crime Category
Nan-Criminal
4
Crime Sub Category
Missing Person
Crime Types
0
MISSING ADULT 2017 - 01 2017 .02 2017 .03 2017 - 04 2017 .05
MISSING YOUTH Year : Month Number Count of Cccurrences
Marrative Search
2017/01/01 712 10 On Sunday evening the 1st day of January, 2017 in the City of Markham York

Regional Police attended Markham Stouffville Hospital at 381 Church Street
for a missing vulnerable person incident. Hospital staff in the emergency

KEWG rd Search area called in to report | : missing and that he needs to

be returned to the hospital as he was placed on a Form 1 by physician Dr.

On scene police learned that attended the hospital before 12800hrs
ﬂnﬂly as he was_Eann_g voices and has been off his Pz_ilineliq_T_e
oA i
To Date: 2017105131
District 1D: All
Zone ID: All
Criminality: "Non-Criminal’ 12
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Administrator | Administration | Tools | Portals | Resources | Help | Close | More.

' - E
Occurrence

Location

Criminality

Micrime  [INon-Criminal

Crime Category

Drug Violations [v]
Crime Sub Category

Al v

Crime Types

POSS CRYSTAL MET

POSS ECSTASY A
POSS OTHER CDSA

POSSESS CANNABIS

POSSESS COCAINE

POSSESS HEROIN

PRECURSOR EQUIP

PRODUCE CANNABIS v
PRODUCE COCAINE

CccIs
CCJS Crime Types
CCJS Total Values
People Descriptors
People - Physical Attributes
Break and Enter
Additional Filters

Reload Filters Update Reports
E— —

sersons of Interest

Total Persons Of Interest: 29

Total Occurrences:

[-J80-]

(-}
O O U R A A

-]

Crime Crime Sub
Occ# Category Category
187259 Drug Possession
Violations CDSA
187312 Drug Possession
Violations CDSA
Drug Trafficking CDSA
Violations
186241 Dmug Trafficking CDSA
Violations
Drug Possession
Violations CDSA
186522 Drug Possession

Violations CDSA

District 1

44 1

407474 Neon Teninline ADOA

)

eople Selector

[Click on the ™ icon fora
ocused list of POls
Persons Of Interest).

Occurrence
Selector

Click on the icon for
a focused list of
Occurrences.
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—
E Lk
Whitchurch-5touffille
a8 o
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Administrator | Administration | Tools | Portals | Resources | Help | Close | More...

Occurrence
Location

Criminality

M crime  [INon-Criminal

Crime Category

Drug Violations ﬂ
Crime Sub Category

Trafficking - Contr & Res Drug; Traffi[ v

Crime Types

TRAFFIC CANNABIS

Personsof Interest
Total Persons Of Interest: 10

People Selector
Occ

RANK Name Count Score Address
Click on the ™ icon fora

bt focused list of POls
s % (Persons Of Interest).
e %
e “
o
o %

*»

TRAFFIC COCAINE
TRAFFIC HEROIN
TRAFFIC KETAMINE
TRAFFIC OTH CDSA
TRAFFICK CRYSTAL
TRAFFICK ECSTASY

Name:

Age:
Gender:
Address:

Score:
Selected UCRs: 1

Cais
CCJS Crime Types
CCJS Total Values
People Descriptors
People - Physical Attributes
Break and Enter
Additional Filters
Reload Filters Update Reports

Selected Parameters

Total GOs: 3

Recency

Reported Date Role
20170427 YP CHG/ARR TRAFFIC
CANNABIS

D 1‘ rest Valley

David
C Hamilton
e Park

Woodland

\ 0

Vanhorm P

I ettche
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LINK ANALYSIS

Administrator | Administration | Tools |

.‘45-4

n, gl
-

John Doe ) |

Subject -? == |nvoivel = [ @ =
o =

Drugs: Cannabis

ase 127233

G Al m—

AssffCiate Suspect involes

b4
°§ Sybjecy == @ ==finvoivgs =

| Janet Doe }| /" Case 129324
Hdxa .

Oowns

5

@

v
Address: 132 Hampton Ave Q\ER

Plate: AWKF

)

Drugs: Cocaine
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CRIME ANALYSIS - BREAK AND ENTER

Administrator | Administration | Tools | Portals | Resources | Help | Close | More...

From Date To Date
[201701/01 ][  [2017/06/27 |(B
Weekday

Al vl
Occurrence Number

Operational Status

Al [v]
CCJS Status
All [v]
Occ From Date 0Occ To Date
l 2 |=
Submitted by Officer
Al [v]
Lead Investigator
All [v]
Unit
Al [v]
Keyword Search
Location
Crime
Cccis
CCJS Crime Types
CCJS Total Values
People Descriptors

People - Physical Attributes
Break and Enter
Additional Filters
Reload Filters Update Reports
Selected Parameters

Location

HOUSE / PRIVATE RESIDENCE
OTHER COMMERCIAL
APARTMENT/CONDO
RESTAURANT/BAR
STORE-RETAIL

AUTO DEALERS/RENTAL

Distribution

[ ]
6.8% 70 W
5.2% 53 W
5.0% 51 W
4.9% 50 W
2.0% 21 1
13% 13 1 i

Distribution

DOOR

WINDOW

NO SIGN OF FORCED ENTRY
NA

WALL

ADMITTED IN

Total Persons Of Interest:

62.0% 636
172% 176
12.4% 127
6.4% 66
16% 16
4% 4

(<]
(]
=

b and e occurrence list o
Total Occurrences: 1014

Crime Sub
Occ# Crime Category Category

2 Crimes Against  Break & Enter

Property

183403 Crimes Against Break & Enter
Property
Crimes Against Break & Enter
Property

UCR
B&E
RESIDENTIAL
B&E
COMMERCIAL

B&E
RESIDENTIAL

Reported
Date
2017/06/25
2017/06/24

2017/06/24

[
[
@v

| band e chart target areas

Occ
Distribution Target Areas Distribution Count

NIA 43.38% 431 I
COMPLETED - NO THEFT 200% 205 NN RES-BEDROOM 16.0% 176 NN
ATTEMPT 10.5% 108 N RES-BAS| T 58% 64 I
NIA 43% 4 N RES-MASTER BEDROOM 57% 63 I
RES-LIVING ROOM/FAMILY ROOM 4.8% 53 W
NR-CASH REGISTER DRAWER 41% 45 1
RES-GARAGE/CARPORT 4.1% 4 m i

Occ

Distribution Count

Tools Used

Distribution

NONE 26.1% 277 N ]
ALARM(AUDIBLE) 25.3% 269 I UNKNOWN 30.0% 307

NA 19.7% 209 CHISEUPRY BARS/SCREW DRIVER 9.7% 99 N

LOCKED DOORS 13.1% 139 I HAMMER/ROCK/BRICK/PROJECTILE 5.5% 56 W
PHOTO/CAMERAVIDEO 6.3% 72 BOLT/WIRE 23% 2

ALARMISILENT, 40% 2 m CUTTERS/PLIERS/GLASS CUTTER 2
LOCKED WINDOWS 1 V| [VEEES A% 61 .

People Selector

Click on the "™ icon for a focused list of

POls (Persons Of Interest).

band e occumence selected v
Occurrence Selector

Click on the
Qccurrences.

icon for a focused list of

j’#”‘.sn

City of Brampton, City of Toronto, York Region, Onir\éaa...




Administrator | Administration | Tools | Portals | Resources | Help | Close | More...

Occurrence
From Date To Date
[20170101 ][ [2017/06/27 |1
Weekday
Al [v]

Occurrence Number

Operational Status

Al V]
CCJS Status

Al [v]
Occ From Date Occ To Date
l I | |5
Submitted by Officer

Al v
Lead Investigator

Al v
Unit

Keyword Search
crowbar

cas

CCJS Crime Types

CCJS Total Values

People Descriptors

People - Physical Attributes
Break and Enter
Additional Filters
Reload Filters Update Reports

Selected Parameters

Occ
ribution Count

Distribution

Location Distribution Action

HOUSE / PRIVATE RESIDENCE ] 100.0% 12 ]
- —— 14.3% 2 .

NA 1.1% 4 I 14.3% 2 .

gﬁsgsmhﬁ&%amm 11.1% 4 o 7.1% 1

RESTAURANT/BAR 11.1% 4+ .

STORE-CONVENIENCE 1.1% 4 N M

OTUED COMMEDCIAL 0 20L 2

Ut
Distribution Count

Distribution Distribution

33.3% 10

16.7% 2 . ALARM(AUDIBLE) 16.7%
PH

16.7% 2 .
8.3% 1 1

MERAVIDEO 8.3%

2 and e people of interest

S — band e of interest selected
Total Persons Of Interest: 3

People Selector

Oak

Ridges 48
C(fl):;ﬁ Score Address i R Greenwoo
- 9 cugham
Click on the ™ icon for a focused listof | | % /'ﬂ
POls (Persons Of Interest). | = T
Richmond Hill ® Markham
\ > 2 Ajax
b and e occurrence ist . aughan \ ~
Sdanc =] 9 M0
Total Occurrences: 3 A Occurrence Selector . 3 e
% Pickering
Crime Sub Reported
c# Crime Category Category UCR Date Ed
Crimes Against  Break & Enter ~ B&E 2017/06/01 B Click on the icon for a focused list of
Property RESIDENTIAL Occurrences.
52065 Crimes Against Break & Enter BRE 2017/02/20 B =
Property RESIDENTIAL Scarborough
Crimes Against Break & Enter B&E 2017/01/24 0y % aYeod A
Property RESIDENTIAL B v b NorthsYork e City of Brampton, City of Toronto, York Region, Ontario Ba... = =)
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PRIORITY PATROL ZONES

@ York Reaional Police | Priority Patrol

21-1706

Reason: B&Es
Time of Day: Daytime (6:00-18:00)

Start Date: 1 Jun, 2017 12:00 AM End Date: 31

ANA
AlV

017 12

View Additional Details Edit Feature

41
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OFFICER ACTIVITY BY PRIORITY PATROL ZONE

Officer Generated

Platoon Avg:
C‘S 3.6

Officer Generated

-‘9 Platoon Avg: TSP Tickets ~‘° Platoon Avg: Total GOs ~‘9 Platoon Avg
Officer Arrests Calls L 110 ¢ 31.8 ©
Dcustum Date | m | | m | |
Defined Period A 100.0% 001 2 3 4 5 6 7 A 54 80 120 160 200 -4.3% 0 10 20 30 40 50 ¥ 20%
Year To Date [~ Average 2 Average 40 Average Average
District per Month 5 per Month 27 per Month per Month
Al 4| 0.3 0 173 3.8 8.1
Platoon / Unit 0o 208 e dun 2017 0 Jul, 2016 to Jun, 2017 Jul, 2016 to Jun, 2017 Jul, 2016 to Jun, 2017
o
Plat: Avyg: A Plat Avg: . Plate Avg: A Plat Avg:
DDACT Zone @, Flateon W8 | Total Dispatches Q& "*°°" 4% Total Tickets O, Flateoniye  Total Warnings Q8 Plaeen v
3 Distnct DOAETS Zone = m —| q| N |
Refrash ¥ 6.3% 0 4 8 12 16 20 A o 200 300 400 A 7440 0 10 20 40 50
Legend
™y Average 7 Average 100 Average 30 Average 7
(" ﬁga Drill to Detials / Locations per Month 5 per Month 67 per Month 20 per Month 5
[N Top 5 Average within Platoon 2 33 10 2
— 2.5 ) a45.7 9.5 . 1.0 .
Platoon Average Jul, 2016 to Jun, 2017 Jul, 2016 to Jun, 2017 Jul, 2016 to Jun, 2017 " Jul, 2016 to Jun, 2017
Oy Trend Line
Metric is greater than previous = - - H ™y - \
A o otal Proactive Time (Hour51.2M|nutes) ¢ Y fmm .« Total Tickets
v Metric Is less than previous £ 8 Trend gt Filey Beaqgf=acn 2
26:09 = :
* Previous time period includes the same = Jul, 2016 to Jun, 2017 3:38 Island Grove (
number of days from the selected time |
period from the selected start date = = = P
Community Engagement Time (Hours:Minutes) le) ficpar (o o |
Current Period (selected) 4 h \
January 01 2017 - July 06 2017 A 2 Trend ; \
- 0.0% 1 Avg. =hurchl Orchard Beach \
Previous Period 0 < 0:23 \
June 28 2016 - December 31 2016 O Jul, 2016 to Jun, 2017 - \
. 48
Assgn. Start End A ' M \ Lo . |
: Available Time (Hours:Minutes) T ATy | Brownhin
District 4 - 4 District A Platoon 80 \ Fennell k7 g
120081217 2017/04129 . L 53 Trend \ I: i T
94.1% 27 A 95X @ \
. r . vg. ° \ / City of E o
2 2017/05/01  2017/07/06 Jul, 2016 to Jun, 2017 27:45 J k \ TE ot e _J ,




OFFICER ACTIVITY DASHBOARD

Total Dispatches 03,.[ G

|75

Y 118%

100

~ R
Average 100

S M
33
444 |

L Jun, 2016 to May, 2017

-
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OFFICER ACTIVITY DASHBOARD - DISPATCHES

Total Dispatches " °-"- ~__ . T/ 7.~ T _=
View all Total Dispatches

Count of Dispatches

-

\.

B TRAFFIC STOP

B ASSIST CITIZEN

B DOMESTIC INCIDENT

M BREAK AND ENTER IN PROGRESS

B DRIVING COMPLAINT

B MVC PROPERTY DAMAGE

B UNKNOWN TROUBLE

B YOUTH COMPLAINT

B ALARM PANIC

B ASSIST P.O. OR OTHER AGENCY

B COMPLAINT AREA TRAFFIC

B DOMESTIC KEEP THE PEACE

\

nitial Call Type

NOISE COMPLAINT
DOMESTIC FAMILY
IMPAIRED

THREATS

WANTED PERSON
ALARM / VERIFIED
ASSAULT REPORT
BREAK IN RESIDENTIAL
DISPUTE
EMOTIONALLY DISTURBED PERSON
FRAUD

KEEP THE PEACE
LIQUOR OFFENCE

J
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OFFICER WELLNESS

Officer Number

Officer Name

Total Time
Spent on Calls Calls
1st Class Police Constable  53:30:51 12
Sergeant 16:57:10 11
ergean T m &
Sergeant 16:00:57 E]
Sergeant 13:59:05 7
4th Class Police Constable  20:24:57 T
Sergeant 21:58:57 7
Sergeant 17:49:38 T
Sergeant 91756 ]
1st Class Police Constable  19:59:10 6
1st Class Police Constable  19:41:12 ]
Sergeant 94545 ]
1st Class Police Constable  10:31:06 6

High Stress CQII Trend

g~

7

35

30

25

20

Previous Year Variance: -9.63% v

2017 - 01

2017 : 02

2017 : 03 2017 104
Year : Month Number

2017 : 05

5 Year Variance: -7.29'% v i‘\

5 Year Average

Previous Year
O Current Year

2017 : 06

y,
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ECONOMICS OF POLICING

Understand
the True
Cost of our
‘ Business

/

Officer Exceptions Distribution

f..

Cost from Call for Service through to

Preparation

Decisions

M Sick

M Court

M Training
Vacation

M Stat Holiday
Accrued

23



Bl — MODERNIZING POLICING

« Engaging communities with a greater
understanding of their needs through data

I Superior Quality of Service

» More efficiently and effectively using of our
resources through an improved understanding
of our business

' Operational Excellence

« Enhancing our crime prevention, detection,
suppression and enforcement activities by
leveraging the potential of our data

» Reduce risk through greater situational
awareness

7 N = <%
> 5
. =
\ .
‘

YORK REGIONAL POLICE

2017-2019 BUSINESS PLAN




Thank you

Questions?

a

O\ SAFEROADS.. | |
2\ YOUR CALL g
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