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Presentation Agenda

• Sector Model Policing – The Foundation

• What is Active Operating Picture (AOP)

• How Active Operating Picture is changing Community 

Policing
– Data Driven Patrol 

• Road Safety

• Crime Prevention

– RTOC – Strategic Resource Management

– Scenario: Shooting in Progress
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Sector Model Policing 

In the right place at the right time

What was required:

 Four years of Planning &Research

 Data Cleansing

Workload Analysis

 Consultative Approach

 Identified KPI’s

 One year pilot in #5 District 

(Oct/15 to Oct/16)

Imbalanced workload by 
patrol areas

Imbalanced workload by time 
of day

Inadequate patrol supervision
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Sector Model Policing 

In the right place at the right time

The Outcome:

 Enhanced Strategic 
Resource Management

 Enhanced Supervision at 
High-risk calls for service

 Increased Police Visibility
 Increased time for 

community engagement
 Improved response time to 

priority calls for service
 Improved workload balance

30%

30%

30%

10%

Call Response

Proactive Policing

Administration & Support Activity

Community Engagement
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What is Active Operating Picture (AOP)?

Map Analytics Technology

• Internal

• External

Connects to Multiple Data Sources

• Real Time Operations Centre (RTOC)

• Frontline 

• Crime Analytics

3 Applications

• Crime, Collision, Proactive Policing etc.

Multiple Layers

• Region Traffic Cameras

• Weather, Traffic Conditions, 

• Google Street view

External Feeds
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Data Driven - Road Safety

Efficiency is doing things right 6



Personal Injury Collisions (1 year)
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Personal Injury Collisions (1 year)

Day of Week / Time of Day

You can’t improve what you don’t measure 8



Traffic Safety Priorities Tickets

Personal Injury Collisions 1 year Comparison

9



Traffic Safety Priorities Compared to Collisions

• MVC
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Impaired Occurrences (1 year)

11



Impaired Occurrences (1 year)

Day of Week / Time of Day
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Crime Detection, Suppression  & Prevention

Effectiveness is doing the right things 13



Break and Enters (45 days)
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Break and Enters Involving Garages (45 Days)
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Garage



Break and Enters Charted (45 days) 

Day of Week & Time of day 
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AOP - Real Time Operations Centre  

Improve Situational Awareness

Regional Resource Management

Collaboration

Innovation is change that unlocks new value 17



RTOC Strategic Resource Deployment

• Multiple Units 
Assigned

• Priority Calls

• Low police presence

Alerts
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Real Time Operation Centre (RTOC)

Shooting in progress – Drive Time Analysis 
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Scenario – Violent Crime in Progress 

Drive Time Analysis 

Live Traffic Cameras

Collaboration

Power is gained by sharing knowledge 20
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Project CLEAR 

Critical

Locations

Emergency

Action

Response

22If you fail to plan, you plan to fail 
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CLEAR – Floor plan
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Thank you
Questions?
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