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Business Intelligence

Deeds Speak 1



Sector Policing

Enhanced resource 
management

Enhanced supervision

Increased community 
engagement

Improved response 
times

Improved workload 
balance

RTOC

Set regional priorities 

Strategic deployment 
of resources

Manage regional risk

Provide real-time 
analytical support

AOP – Maps

Provide easy access to 
our data

Improve situational 
awareness

Enable officers to know 
their sector

Prevent and suppress 
crime
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Efficient with our Resources

Leverage Data to Improve Investigations

Use our Data to Prevent Crime 

Support Officer Wellness

Economics of Policing

4Turning Our Data Into Intelligence

How BI will enable us to:



Dashboards were invented by the YRP Business Intelligence 
(BI) Unit in consultation with key stakeholders at YRP.

The dashboards you are about to see do not exist in any 
other law enforcement organization.

Information Builders played a key role in bringing our vision 
to life through their industry leading BI Technology.
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75

17

32

Turning Our Data Into Intelligence
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Missing Child
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55%
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Officers At Risk

High Stress Call Trend
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Understand 
the True 

Cost of our 
Business

Budget 
Preparation

Budget 
Decisions

Cost from Call for Service through to 
Court

Cost of Specific Case Types

Cost of Specific Activities/Projects



• Engaging communities with a greater 
understanding of their needs through data

Community Focus

• More efficiently and effectively using of our 
resources through an improved understanding 
of our business

Superior Quality of Service

• Enhancing our crime prevention, detection, 
suppression and enforcement activities by 
leveraging the potential of our data

• Reduce risk through greater situational 
awareness

Operational Excellence



Thank you
Questions?

25




