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Presentation Overview 

• Organized Crime 

• National Perspective 

• Illicit Drug Market 

• York Region Perspective 

• Partnerships 

• Harm Reduction 
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What is Organized Crime? 

• Three or more persons  

• Serious crimes/offences 

• Direct/indirect benefit 
 



National Intelligence Picture 
 

• Organized crime costs Canadians more than $800 million annually 

• Illicit drugs are the primary source of income for organized crime 

• Canada identified as a transhipment point for online fentanyl sales 

• Fentanyl crisis will continue to move eastward 

• Shifting of illicit cannabis market is increasing the risk of organized 

crime involvement and sale to youth of edibles and other illicit drugs  

 

Source - CISC (Canadian Intelligence Service of Canada )  



Organized Crime - Illicit Drug Market 

Source - CISC (Canadian Intelligence Service of Canada )  



Illicit Drug Trade Components 

Trafficking 

An individual, network of distributers, or Internet 

Production 

Synthetic drugs, and cannabis - produced locally  

Importation 

Brought into the country via plane, boat, vehicle, person, mail, Internet  



Import/Export 

 Import  

• Cocaine 

• Heroin/opium  

• Synthetics - meth, 

        ecstasy, fentanyl 

• Precursors 

 Export 

• Cannabis 

• Synthetics – meth,  

         ecstasy, fentanyl 
$6,000 

$2,200 

$27,000 

$10,000 

$12,000 

$18,000 
$24,000 

Canada  $50,000 

Cost of a Kilo of Cocaine 
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Production 

• Chemical Synthesis 
• ketamine, methamphetamine, ecstasy 

• Cultivation 
• cannabis 

• Tableting 
• ecstasy, fentanyl 



Trafficking 
Traditional methods  

• Hand to hand 

• Prescription fraud 

Developing/New trends  

• Online 

• Dark web 

• Apps 

• Crypto-currency 
   



York Region Large Seizure Examples 
Year Drug Source 

Country 

Quantity 

Seized 

York 

Region 

Value at 

Source 

Price York 

Region 

Value 

2017 Cocaine Columbia/ 

Peru 

7.3 kg $2,200/kg 

US dollars 

$40,000-

$50,000  

$328,500 

2016 Opium Afghanistan 

Middle East 

12.5 kg $200/kg US 

dollars 

$22,000- 

$25,000 

$300,000 

2015 Ketamine Canada 87 kg 
(clan lab in 

York Region) 

$48,000 - 

$53,000/kg 

Unknown 

destination 

$4,350,000 

Ketamine Opium Cocaine 



2017 Prevalent Drugs Seized  

in York Region  
Drugs Quantity Total Value 

Opium 12,000g $720,000 

Ketamine 750g $75,000 

Fentanyl Patch 200 $40,000 

Fentanyl Powder 2001g $600,300 

Cocaine 7300g $657,000 

Ecstasy pill 252 tabs $7,380 

Heroin 560g $112,000 

Cannabis  110,455g  $1,104,550 
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Fentanyl 



 

 

 

 

 

 
 

• http://globalnews.ca/news/3016218/experts-sound-alarm-after-43-increase-of-fentanyl-laced-street-drugs-tested-in-canada/ 

Source: http://globalnews.ca/news/3016218/experts-sound-alarm-after-43-

increase-of-fentanyl-laced-street-drugs-tested-in-canada/ 

Health Canada Stats 



• In 2015 and 2016 there were 30 and 29 opioid-related deaths in York Region, respectively. 

• In the first 7 months of 2017 there were 19 opioid-related deaths in York Region, which is on 

      par with the same time period during 2016. 

Opioid Impact on York Region 



Fentanyl - Manslaughter Charges 
• Georgina Occurrence 

• In November 2016, the accused provided fentanyl to his 

brother who overdosed and died as a result.  

• Charged with manslaughter, convicted, received 1 year jail  

 
• East Gwillimbury Occurrence 

• In December 2017 the accused, an Oakville resident 

trafficked fentanyl to the victim resulting in death by 

overdose   



Money is the Motive 

• Kilogram (kg) of powdered fentanyl from China  

    equals $6000 to $15,000 

• One kg Fentanyl is capable of making 1,000,000 doses 

(tablets, fake oxycontin) 

• 1,000,000 x $20 equals potential profit of $19,985,000 



York Region Opioid Education and 

Response Group 

• Partnership with York Region Public Health 

• York Region Paramedic Service 

• York Fire Chiefs 

• Addiction Services of York Region  

• York Region District School Board 

• York Catholic District School Board 

• Krasman Centre 

• LOFT Street Outreach 

 



Cannabis Marihuana 

36% of OCG in Canada involved in Cannabis market 
• Production, distribution, importation/exportation 

• Distribution via mail, air & ground 

• Ontario, followed by BC, Alberta & Quebec  

• Embedded in the Medical Framework 

• Shootings & homicides across Canada 
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Criminal Market 
• $7 billion Illicit Market  

• Most popular illicit drug in Canada 

• Almost half of Canadians have tried it at least once 

• Canada is second largest exporter in the world 

• Estimated 183 million annual users worldwide*   

• $7.29 (Ontario) & $7.43 (Canada) per gram**  

 

*United Nations World Drug Report 2017; and, **Statistics Canada, February 2018 

19 



Ic
e
 C

a
s
tl
e
 

M
o

n
to

 

2015 Major Drug Projects 



Beyond Imerovik 

2016 Major Drug Projects 
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Multi-year Major Drug Projects 

• Project OTremens 

• 9 people charged 

• 75 offences  

• Trafficking fentanyl and  

     carfentanil, heroin   

 

• Project OPhoenix 

• 8.5 Kg of cocaine,  

• 7 Kg of Marihuana 

• 19 arrests  

RCMP GTA CFSEU 

and its policing 

partners land a 

tremendous blow 

to organized crime 

in Canada  

Police arrest mob bosses, seize 

firearms and drugs in dawn raids 

targeting Canadian Mafia cells 



Challenging Times 

• Legalization of cannabis 

• Increase of opiates and fentanyl-laced drugs 

• Nearly 4,000 deaths from opiate overdose in 2017  

• Recreational drug users are  

   in jeopardy of overdose or  

   death on their first, or any 

   use of traditional drugs 



Addressing the Times 

New Laws 
Patch 4 Patch program (Bill 33, Oct 2016) 

Good Samaritan Act (Bill C-224, May 2017) 

Equipment 
Ion Scanner, Narcan 

Partnerships 
CAS, Judiciary, Ontario Fire Marshall, Ontario 

Police College, Fire Chiefs, 

Crime Stoppers 

Community Services 
VIP drug education lesson plan for all schools 

School Resource Officer presentation on drugs 

Drug boards presented on Parent-Teacher nights 



Harm-reduction Partnerships 
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Thank you 
Questions? 

 




