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Presentation Overview 

2018 Corporate Asset Management Plan 

YRP Asset Management Plan Initiatives 
• Alignment of the asset base with legislative, 

regulatory and policy objectives 
• Achieving control through state of infrastructure 

reviews 
• Supporting policy with asset management 

strategies 
• Delivering financial priorities 
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York Regional Police 2018-06-28 

2018 Corporate Asset 
Management Plan 

 Assets to support service delivery 
 Current level of service provided by 

core assets 
 Core assets that will be needed in the 

future 
 Activities to sustain all core assets 

throughout their life cycles at the best 
possible cost 

 Funding needs and how they might be 
met 

 Steps to improve future versions 
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2018 Corporate Asset 
Management Plan 

Corporate Asset Management Partnership: 

 Corporate Asset Management Steering 
Committee 

 Corporate Asset Management Working Group 

Source: 2018 Corporate Asset Management Plan, page 102 and page x. 
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York Regional Police 2018-06-28 

Legislative and Regulatory 
Objectives 

First two steps completed in advance of regulation 

O. Reg. 588/17 requires municipalities: 

 By July 1, 2019: Strategic asset 
management policy 

 By July 1, 2021: Initial asset 
management plan for core assets 

 By July 1, 2023: Initial asset 
management plan for all other assets 
(including police) 

 By July 1, 2024: Add information for 
proposed level of service & long-term 
financial sustainability. 
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Source: Corporate Asset Management 
Plan, Committee of the Whole 
Environmental Services May 3, 2018 

Legislative and Regulatory 
Objectives 

YRP Lead for AMP: 
 Oct. 2017: Created coordinated 

command for Infrastructure 
Services 

 Alignment of AMP to service 
delivery 

 Improve asset stewardship 
 Align accountability 
 Achieve delivery of a large 

portion of the capital plan 
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York Regional Police 2018-06-28 

State of Infrastructure Reviews 

 Communicate progress 
and achievement 

 Help drive evidence-
based decision making 

 Communicate how well 
the assets are 
achieving their 
objectives 

7 

State of Infrastructure Reviews 
 Rating criteria of 

reliability, capacity and 
condition 

 Advanced use of new 
metrics 

 Improvements to data 
reporting 

 Introduced the asset 
degradation curve 

Source: York Regional Police State of Infrastructure 
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Report 2015 page 2. 
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York Regional Police 2018-06-28 

YRP Asset Management 
Strategies 

20-Year Facilities 
Master Plan 

Reviewed every 3 4 years 

Optimize locations by  minimizing 
drive time 

Demand and population modelling 

Historical demand 

Future drive time 

Staffing 

Sector modelling 

Additional Staff 
Planning 

Workload analysis 

Economic conditions 

Goals and objectives 

Demographics 

Modernization 

Effectiveness measures 

Legislative reform 

Police-Specific 
Equipment Plans 

Medium and long term: 
• Large vehicles 
• State of good repair 
• Investigative and Forensic equipment 

Short term: 
• Vehicles 
• Information Technology 
• Specialized Equipment 
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Delivering Financial Priorities 

Capital Budgeting 

Tangible Capital 
Asset Accounting 

Project Prioritization 

Review of Funding 
Sources 

Capital Spend 
Authority 

Capital Outlook: 10-
year, 20-year, 100-

year 

Regional Sustainability Reviews 

Debt Servicing 

Legislative Limits 

Long Term Authority 

Regional Fiscal Strategy 

Capital 
Management Debt Management Reserve 

Management 
Intergenerational 

Equity 
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   York Regional Police participates in Social Media

York Regional Police 2018-06-28 

Questions? 
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